Sage Creek Homeowners Association

Annual Board Meeting
Wednesday, November 2, 2022 
7:00 p.m. 

Galena United Methodist Church

Board & Committee Members:
Contact info:
            Present:           
President: 
Kent Sears
kent.sears@gmail.com


x

VP:
Chuck Bunting
csbunting@aol.com 


x

VP: 
Scott Liston
scott_liston@yahoo.com

 x
Treasurer:
David Rupp
drupp@reagan.com  

 
x


Secretary:
Megan Ellis
megrellis@gmail.com


x


Design Review:
Scott Liston  
scott_liston@yahoo.com


x

Chuck Bunting
csbunting@aol.com 
Beautification/Welcome: 
Julie Sears
julesears@aol.com


x
Welcome/Beautification:
Sue Bunting
csbunting@aol.com


x
· Roll Call and Board Members:
- 
A quorum was achieved and confirmed through a show of hands.  A quorum is constituted by 13 voting members per the Sage Creek Homeowner’s Association Code of Regulations; Article #7. There were 21 households present.  Board Members and committee members were introduced. 
Attendance included as attachment 
I. Introductions:
Design Review Committee

- Chuck Bunting, Scott Liston, and Kent Sears. Need Volunteers!
Beautification Committee

- Julie Sears is the Chairperson, Sue Bunting, and Terry Buscemi are on the Committee. Volunteers welcome!
Welcome Committee

- Sue Bunting is the Chairperson; Julie Sears and Angie Holmes are on the Committee.      Volunteers are welcome!
Welcome New Residents!
President, Kent Sears presented three new board members: Cade Wagner (Cade has agreed to take over the gate control, thank you!), Mike Ruddle, and Rich Sobota, who has volunteered to join the Design Review Committee. Residential vote – passed unanimously

II. Financial Review: 
a. Financial reports presented showing 
i. Beginning Cash, Revenue, Interest income
1. Annual dues have remained unchanged for quite some time.  They were  broken down between an operating and road fund 
2. Roughly $5,000 in surplus this year
b. Expenses
i. Property maintenance: $21,651; road maintenance: $0.00
1. Property maintenance includes gate repairs, snow removal, pond maintenance, irrigation system 
c. FY 23 Operating budget is largely unchanged, we do not expect to see the same surplus as we plan for and expect inflation to impact expenses

d. Thank you to all residents for staying up to date on your dues

e. Stable finances are projected to be the same for 2022.  HOA dues will remain the same for 2022, and you should have received an invoice requesting payment no later than November 30, 2021
III. Committee Report:

a. Beautification Committee:
i. Goals and objectives: 

1. Enhance Sunbury Road entry/egress

2. Seasonal weeding, pruning, and remove Fall spent flowers

3. Ensure Sunbury/Trenton Rd. landscape lighting is operational

4. Revise Annual signage

5. Holiday gate decoration

6. Management of startup/shut-down of the pond and irrigation system(s) 

7. Contract snow removal, etc.

ii. Committee negotiated for reduced expense for spring flower/landscaping as flowers were planted late and in poor condition. Thank you to the committee for being fiscally responsible and helping our neighborhood look beautiful

iii. What is the snow removal procedure? 

1. Per the contract with the snow removal company – if it is a complete iced over they will salt the entire neighborhood. If it is partial or patchy, they will salt the entry and key areas for safety reasons. If you have a concern about salting and snow removal – please contact Beautification Committee 

b. Welcome Committee

i. Goal of the committee – welcome new residents with a welcome package, answer questions about the community, update and maintain the directory, and make sure new residents have a point of contact 

ii. Welcome new homeowners! 

1. Kelly and Mandy Queen

2. Brian and Mel Spires

3. Burt and Ashley Weaver
iii. Reminder that the directory is electronic! Please let the Board know if your email changes 

iv. Big thank you for all who helped coordinate and participated in the Tailgate party
v. Our sympathy and best wishes to our residents who have experienced loss, tragedy, and injury. A moment of silence was shared 

1. Part of the welcoming committee is to help welcome and provide support to those in the community
c. Design Review Committee:

i. When to involve DRC: Any improvement, change, construction, addition, excavation, significant landscaping, or work that may alter the exterior appearance of the property from its improved state. Please refer to the Deed Restrictions, Article II, Section 2
ii. DRC is here to help you get what you want – and within the guidelines 

iii. Multiple, wonderful projects have taken place this year. We love seeing this and thank you for working with the DRC. All projects are going along as planned
1. Questions:

a. Do ditch alterations fall under DRC? YES, they do

b. Are solar panels allowed in our neighborhood? They are not prohibited. Please put together an overall scheme/diagram together to share with DRC 
IV. Gate Maintenance:

a. If you lose your remote – you can purchase new remotes from Amazon 

b. You can also program your car’s “Homelink” to work on the gates – see your car manual to program your car to open the gate by cloning the code form the remote 

i. Slide shared at meeting will go out in meeting minutes 
V. Megan’s Minutes: 

a. Review of highlights from the year’s meeting minutes

b. Board will create parameters regarding maintaining tree trimming, speed continues to be an issue and will be discussed as a 2023 initiative, committee volunteers are always needed, pick up after your pets, road preservation, signage in yards
c. These are topics that have been raised by residents and will guide the 2023 initiatives 

VI. 2023 Initiatives:

a. 2023 dues increase investigation

i. Inflation impact

ii. Road repair and/or resurfacing

1. Is our cash in cash or CDs?

a. Answer: Most of it is in CDs
2. Resident shared – he is heavily involved in construction and expects the cost of road repair will decrease within two years 

3. As we continue to explore these topics, please engage with us to help us make the best decisions 
b. Deed restrictions

i. Signs; Solicitation; General enforcement

ii. Deed restrictions say we cannot have signs. For the history of the neighborhood, it has not been an issue. It has become an issue 

1. Questions we have: how do we enforce the rule? If we enforce and hardline rule, how do we do this without making things worse or dividing the community

2. Within the deed restrictions, temporary signs are allowed for 48 hours and not reposted within a month

3. Comments from residents: 

a. One resident shared he moved to a gated community to have the freedom from the political signage. 

b. Potential reasons for an amendment:

i. Family celebrations

ii. Perhaps the time frame is too short

4. As a Board, we will dive into this and assess where/if changes are needed
c. Excessive speed

i. Repeat offenders; Legal action
ii. Excessive speed, repeat offenders, and legal action: 

1. Residents are feeling unsafe. We are trying to increase awareness; we have not done anything more permanent, as of yet. We’d like to try to appeal to our residents to help look out for each other. Please help us as good neighbors to keep each other safe 

2. Thank you, Rich, for preparing the letter for the community regarding excessive speed and next steps

VII. Open Discussion:
a. Safety concerns: 

i. The lanes on Sunbury road, as you turn right out of the gate, is a passing lane. If someone is passing at that area and you’re turning, it can be very dangerous. We have contacted Genoa and Delaware County. They measured and we do not qualify for a double line

ii. On the back gate, visibility is limited around the curve. We will add this to the 2023 initiatives 
iii. When numerous cars and service trucks are parked along the road it causes safety concerns. Please keep this in mind and discuss with guests/vendors. It may be helpful to make sure folks are off the road as much as possible and on the same side - be mindful of others’ yards and soft shoulders 

iv. Reichle Brothers cuts common areas up to a point. Can they continue through the rest of the neighborhood? They are contracted to cut common areas – common area= the property that is owned by HOA. 

1. Could a preferential rate be established if they cut multiple yards? We could explore 
VIII. Board Membership:

a. We’re strengthened by participation

b. All community members are welcome to attend Board meetings

c. If you’re interested in becoming a member, please let us know
IX. Adjourn meeting

a. Meeting was adjourned at 9:00 pm
b. Thank you to those in attendance 

