Sage Creek Homeowners Association

Bi-Monthly Meeting

Date: 2/2/22 at 6:00pm

Board & Committee Members:
Contact info:
    Present:
  Guests present: 0
President: 
Kent Sears
kent.sears@gmail.com

X
Vice President:
Chuck Bunting     csbunting@aol.com

X
Treasurer:
David Rupp
drupp@reagan.com
        
X
Secretary:
                      Megan Ellis         megrellis@gmail.com 

         X                                                                                                      
Member

           Scott Liston
       scott_liston@yahoo.com
         X

Beautification: 
Julie Sears
julesears@aol.com

X
Welcome:
Sue Bunting
csbunting@aol.com

X
· Financial Review: 

· Budget is aligned with expected expenses

· Incurred gate repair expense in December 2021

· All dues have been collected, thank you! 
· Beautification Committee: 

· All contracts have been signed for spring

· Refreshing flower plans for gates and will bring back more perennials 

· Welcoming Committee: 

· Nothing new for sale in the neighborhood

· We’re excited for all our new neighbors to continue to meet each other

· Gate Operation: 

· Board discussed the importance of a “helpful hints” document related to gate operation, points of contact, how to make changes to codes, and other best practices

· We will develop this to help new and existing residents

· Design Review Committee: 

· Continued appreciation to the community for communication with Design Review Committee

· Please make sure you’re communicating all proposed or planned projects with the Board
· Scott Liston, scott_liston@yahoo.com
· Chuck Bunting, csbunting@aol.com
· Discussion took place regarding the potential for an “estate” sale and whether, from the Sage Creek Community’s point of view, there is any substantial difference between a “tag” sale and an “estate” sale.  Our conclusion was that with any type of public sale the fundamental issue is the disruption that the increased traffic flow would have on the community and our residents. Therefore, public sales would not be approved.
· Ongoing business:

· Gate control: 

· Finalized gate control connection to the internet- big accomplishment! Big thanks to all who worked on this effort
· Recent issue with front gate is weather related. The company we work with is arriving in a few days to fix the issue
· Cameras: 

· Pixilation has been upgraded on the cameras 

· If we want to increase our nighttime capability, we will need to add a third camera to utilize infrared   
·  Gate hours: 

· Fixed schedule: M-F set open: 5:15am-9am, 2:00pm-7pm 

· Sage Creek website: we will not pursue this 
· Road speed signage: Board will research pricing 

· Schedule of next meeting: April 

· Adjourn meeting 
