Sage Creek Homeowners Association
Bi-Monthly Meeting

Date: 6/15/22 at 6:00pm

Board & Committee Members:
Contact info:
    Present:
  Guests present:3

President: 
Kent Sears
kent.sears@gmail.com

X
Treasurer:
David Rupp
drupp@reagan.com
        
X
Secretary:
                      Megan Ellis         megrellis@gmail.com 

         X                                                                                                       Vice President:                   Chuck Bunting    csbunting@aol.com

         X

Vice President:

Scott Liston
      scott_liston@yahoo.com
         X

Beautification: 
Julie Sears
julesears@aol.com


Welcome:
Sue Bunting
csbunting@aol.com

X
New Board Members-at-Large: 
· Mike Ruddle
· Matt DeVenne
· Rich Sobota
New member welcome! Thank you for joining us! 
I. Financial Review:
a. Of notes: 

i. Gate repair: HOA received insurance payment for gate repair to Trenton Road gate.  We are currently favorable to budget in our gate repair line item 

ii. Snow removal: we budget $12,000 a year, this year we are under budget. 

iii. Budget: actual and forecast expenditures, through the first six months are in good shape and we are in line for another favorable budget year
II. Committee Reports: 

a. Beautification Committee: 

i. Sunbury Road plantings have been received. Irrigation times have been increased to ensure plant establishment throughout these periods of intense heat
ii. Big thank you to the committee for their hard work! 

iii. Pond light has burned out; a replacement package has been ordered, received and installed
b. Welcome Committee: 

i. We will have two new families to welcome

ii. Sage Creek directory will be updated with new residents 

iii. Gate FAQ developed – attached to the minutes 

1. The board discussed the “open gate” hours during the summer; schedule revision being investigated
c. Design Review: 

i. Projects progressing well. Thank you, as always, for keeping the DRC engaged in your plans, approvals and up to date on your progress 

ii. Helpful reference: County Codes & Regulations are great guidelines for projects you are exploring
III. Ongoing Business:

a. Gates: 

i. The emergency activation system failed. Signature Control has repaired it

ii. The control boxes need to be reinforced to keep insects and rodents away from the wiring

1. The boxes are roughly 15-20 years old, new boxes including service and installation will cost: $1,500-$1,750. We have the budget to cover this in the HOA account 

iii. Trenton Road gate repair completed
b. HOA is interested in adding a spigot to the front gate area so we can tie into the irrigation system to power wash, etc. 

c. Well lighting repainted – thank you, Chuck! 

IV. New Business:

a. Speed in the neighborhood continues to be an issue

i. We do not have sidewalks in our neighborhood. Everyone loves walking the neighborhood and enjoying our community but because we don’t have sidewalks, we need to share the road. When you’re driving, please remember you’re sharing the road with walkers, bikers, runners, and families
ii. Communication plan will commence regarding speeding 

1. We ask you to help the community stay safe, when you see someone speeding, please help them realize their speed, remind them to be safe and share the road
iii. Motion activated speed signs range in price from $2,000-$5,000
1. Exploring speed monitoring project                           
b. Tree trimming along Sage Creek Drive

i. Trees coming out of drainage ditches are growing into the street. The overgrowth has created safety issues. We ask each resident to check your ditches and growth around the edges of your property to make sure your plant growth is trimmed, and safe clearance is achieved

1. This is the homeowner’s responsibility to maintain a safe clearance for truck/car/bike

· Schedule of next meeting: Wednesday, August 3
Adjourn meeting 
